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We’re Here.
Now What?



Considerations for
Trustees and Officers

• Fiduciary Duties

• Strategic Partnerships 

• Regulatory / Governmental 

• Accreditation

• Financial Aid 



Employment Law Considerations –
Resizing your Workforce                    

(Faculty and Staff)

• Contractual Issues
• Program Restructure/Elimination
• Financial Exigency
• Exit Incentive Programs
• Timeline



Communication Considerations 

Communications Considerations
• Identify and prioritize your audiences
• Start communicating NOW
• Think beyond email
• Avoid toxic positivity
• Keep the calendar in mind
• Enlist third parties where appropriate 
• Make hard choices



Questions?



Materials Disclaimer

These materials are public information and have been prepared
solely for educational purposes. These materials reflect only the
personal views of the authors and are not individualized legal
advice. It is understood that each case and/or matter is fact-
specific, and that the appropriate solution in any case and/or
matter will vary. Therefore, these materials may or may not be
relevant to any particular situation. Thus, the presenters and
Steptoe & Johnson PLLC cannot be bound either philosophically or
as representatives of their various present and future clients to the
comments expressed in these materials. The presentation of these
materials does not establish any form of attorney-client relationship
with the authors or Steptoe & Johnson PLLC. While every attempt
was made to ensure that these materials are accurate, errors or
omissions may be contained therein, for which any liability is
disclaimed.
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