Caught Off Guard: How to Handle
an Unannounced Union Visit
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Presentation Objectives

W Understand how to respond to unannounced union visits
A Recognize what to do/what not to do
[ ]

2% |dentify when to involve HR or your legal team

3.1 Prepare for future union activity through proactive awareness and training
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SIR,
OUR WORKERS FORMED
A UNION

~ THAT'S
IMPOSSIBLE!




Scenario 1: Union Rep. Arrives at Reception

e A union rep. arrives at your front
desk, asking to meet with
management

e During the scenario, think about the
following:
o Were these actions correct?
o Isthis the best course of action?
o Would these actions violate the law?
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Scenario 2: Union Claims Majority Support

* A union rep. shows up at your facility
unannounced and says, “We have signed
cards from more than half of your
employees. We want to speak with
management about recognizing the

14

e During the scenario, think about the
following:

o Were these actions correct?
o Is this the best course of action?
o Would these actions violate the law?
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Scenario 3: Break Room Organizer

e A supervisor finds a non-employee
handing out flyers in the break room

e During the scenario, think about the
following:
o Were these actions correct?
o Isthis the best course of action?
o Would these actions violate the law?
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Scenario 4: Break Room Organizer

e A supervisor finds an employee handing
out flyers in the break room

e During the scenario, think about the .

following:
o Were these actions correct?
o Isthis the best course of action?
o Would these actions violate the law?
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Scenario 5: Employee on the work floor passing out flyers

e A supervisor finds an employee
handing out flyers on the work floor.

e During the scenario, think about the
following:
o Were these actions correct?
o Isthis the best course of action?
o Would these actions violate the law?
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Scenario 6: Supervisor Sees a Union Meeting Outside

" N * Asupervisor looks out the window
| and notices employees talking with a

\ union rep. during their lunch break.

e During the scenario, think about the
following:

o Were these actions correct?
o Isthis the best course of action?
o Would these actions violate the law?
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10 Takeaways

1. Enforce company policy consistently.

2. Do not engage in surveillance of employees.

w

Train supervisors regularly on what they can and cannot do if a union representative
shows up.

Stay calm and professional.

Do not tell employees they cannot talk to the union.
Document facts.

Do not interrogate employees about their union beliefs.

Refer union reps. to the appropriate contact at the company.

O 0 N o U os

Do not threaten employees because of their union support.

10. Never take union cards from a union representative.
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Questions?



Disclaimer

These materials are public information and have been prepared solely for
educational purposes. These materials reflect only the personal views of the author
and are not individualized legal advice. It is understood that each case and/or
matter is fact-specific, and that the appropriate solution in any case and/or matter
will vary. Therefore, these materials may or may not be relevant to any particular
situation. Thus, the presenter and Steptoe & Johnson PLLC cannot be bound either
philosophically or as representatives of their various present and future clients to
the comments expressed in these materials. The presentation of these materials
does not establish any form of attorney-client relationship with the authors or
Steptoe & Johnson PLLC. While every attempt was made to ensure that these
materials are accurate, errors or omissions may be contained therein, for which
any liability is disclaimed.
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